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Abstract  

 

The Present Paper Aims to Map Strategies Based on the Goals, Missions, Vision and 

strategies of Iran Khodro Using the Balanced ScoreCard Approach Combines Supply 

Chain Operations Reference Model,The Six Factors of Supply Chain Assessment is (Time, 

Process, Customer, Flexibility, Costs and Suppliers). The results of this study can be 

useful in identifying indicators and managers of Iran Khodro experts and develop 

marketing strategies, how to connect the objectives, strategies and risk assessment of 

supply chains to help. 
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