<oy Moll (o o lon

International Conference on Management
L Lo jlu 5o Slosw! o oo

2 g0 Lo pale iS5 sy ke gull dogS

(hh17565@yahoo.com)
olpl g el ol8iils (plo dliw! 2
(mooghali@yahoo.com)

ouuS>

wlazlgs 14 olle )5 a5 Gl il g sl 1, sl sl iz o3l 55,5 5 5525 1997 Lo Lilsl 5
Copie o Sladl mlbe o pae owlel Gl 51 (SO aisged Zrhe S oy YU Ol L plasals U
Ceods 50 cnmlin JLid gl g canlin (loj )0 icwlin (g01,81 a5 08 ol liedsl U sl glojl slaslascal
OB, 6, g L g ol oY (hjgel &l olaaiially o Bl s bl oUlss b b S g 500l 51 ank oo
59 2 golaidl gblie cpl el Slgl)d golaidl sblse (ol slawul oy paw adl atsls 1) wawaly gly 55,10
poie jaid wlaminl o pae a0 Jlewy Sldlas plol o de il ool O3 (g0l ,ail o2 5 LIS 15 Zglaw

90 slale sl wlasiul y paw wlasiul (bejly wuls

Talent Management in Organizations
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Abstract

in early 1997, McKinsey and others coined the term, war for talent, to describe the
challenges employers face to find skillful candidate. One of the main challenges of human
resource management is organizational talent management; to ensure that right people,
in right time and for right job, will be ready to work. So all the companies in the world
find themselves in competition with others to find the talents. Hence, organizations must
be able to identify talent people, train them and retain and maintain valuable employees
for long term. Talent management has many economic benefits, these economic benefits
have been proved in both company and individual levels. Nevertheless there are many
studies about talent management, no clear and obvious concept has been developed for
talent management topic.
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