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A methodology for developing agile strategies using SWOT and

Analytic Network Process
Mohsen Jahanbazy
MSc, Department of Management, University of Payam Noor , Shahrekord , Iran

Abstract

This study follow it to evaluate the agility of the organization and its environment, provide a
integrated model for developing agility strategies. In this descriptive survey study, statistical
population is the Pegah Esfahan that after the formation of the Steering Committee of
transition to agility, agility key capabilities been recognized and extracted in seven areas
using a matrix of paired comparisons and level availability the company of these capabilities
were assessed And the strengths and weaknesses of the organization were determined. On
the other side environmental variables that are same agility drivers of Sharifi and Zhang
model, in terms of Status and its impact on the company, assessed to identify environmental
opportunities and threats.Then by forming a matrix SWOT, agility strategies were developed.
In the final stage of the design and application of ANP, strategies were weighted and
prioritized. The results of the study show the superiority of the strategy of the company's use
of new technologies in the design, production and introduction of new products in the
shortest time, concurrent engineering and quick response to market requirements and make
the necessary changes to improve the agility of enterprise is compared to other strategies.
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