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The importance of strategy dimension in implementation of
organizational exellence programs
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Abstract:

The purpose of this Paper is to emphasize the need to pay attention to the
strategy dimension in organizational excellence models. We found that a
corporate excellence program failed, That's why we started this research. In the
first step, using the library method, the literature of the research examined and
the status of the strategy in the models of organizational excellence identified. In
the next step, by conducting in-depth interviews, the views of 10 top and middle
managers of the corporate on the quality of implementation of components



related to the dimensions of the organizational excellence model, especially
strategy, investigated. According to the findings of this study, one of the main
reasons for the failure of the corporate's organizational excellence program was
paying less attention to strategy dimension of organizational excellence model; so
that, six components of the eight components related to the strategy dimension,
were evaluated less than the average. This suggests that neglecting the issue of
strategy can be one of the main factors of the failure in the implementation of
organizational excellence programs
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