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Evaluation of Overall Craft Effectiveness (OCE) In

Parsian Gas Refining Company

Hassan Kavoosi
MSc, in Industrial Engineering

Abstract

Effectiveness is Very Important Parameter in Branch of Maintenance. Effectiveness Is Impressionable Of
3 Main parameters Include Quality, Performance And Available .Scope Application In Planning
,Control, Product And Quality .Top Manager A Organization Evenness Flowing Reduce Wastage And
Stable Product .Therefore Identify Condition Parameter Important Target And Inseparable Of Product
Line. This Research to ASSESS (the Value OF) A Link Branch with Overall Craft Effectiveness (OCE)
In Parsian Gas Refining Company. Compute Exact This Indicator In Addition TO Surface Competition
Between Deferent Refineries Company, And Measure State Organization In Worldly Standard With
OCE. Result This Research Show the Parsian Gas Refining Company (PGRC) With Two Side (Quality
and Craft Utilization) Is Almost Normalize State. But Level Craft Performance Improve with Training
.OCE In Level Normalize Worldly Standard Is (65%) And Parsian Gas Refining Company (PGRC) Is
Almost Good State (63%)
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