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Review

Performance evaluation is the main tool management
and goal assessing in an organization. Regarding the
competitive space in the world, benchmarking is a usual
way to facilitation learning from the top organizations
and its profitability In this research, firstly, with the help
of Benchmarking method, the criteria and components of
performance evaluation have been identified and
evaluated by the best organizations in the field of
performance evaluation and with researching about these
organization and their performance evaluating criteria
and components, BSC model had been chosen. After a
multi-criteria  decision making logic (AHP), a
performance evaluation process was performed among
104 employees of the municipality in 14 management
areas in the 16th area of Tehran.results show that
employee’s performance in customer criterion in addition
to had the lowest distance from optimum limits of the
best organization in this context Regarding the results of
Benchmarking and Best in Class methods, Tehran
municipality of district 16 had a significant difference in
comparison with the top organizations in performance.
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