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Review   
Today many organizations have realized that presence in 

global markets requires the acquisition and maintenance of a core 

competency strategy of specialized skills and knowledge that 

creates a competitive advantage for the organization. Outsourcing 

as a strategic and sensitive decision, by developing the 

organization and improving productivity in the form of 

downsizing, has expanded the ability of organizations and 

achieving the strategy of core competencies in the global business 

environment. Outsourcing, if done right, has numerous benefits 

for the organization. In this regard, the present study was 

conducted to investigate the factors affecting the decision to adopt 

a strategic policy of outsourcing government services in the State 

Property and Deeds Registration Organization. The statistical 

population includes 100 employees and managers of this 

organization. The present research is applied in terms of purpose 

and descriptive in terms of survey method. Data collection tools 

were performed in two ways, primary and secondary. In the initial 

method, the questionnaire with Likert scale has 5 options and 4 

hypotheses have been formulated based on the model variables, 

i.e. strategy factor, cost factor, activity factor and environmental 

factor. The research hypotheses were examined according to 

descriptive and inferential statistics. The validity test of the 

questionnaire was performed by content method, ie expert opinion 

and reliability test by SPSS software and 50 questionnaires were 

pre-tested. The result of the analysis was more than 80% 

reliability and the overall analysis of the research was performed 

by Lisrel software and all 4 hypotheses were confirmed  . 
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 چکیده :

کپپب بپپب  یدر صپپتر  یسپپپار. بروندانندیدهنده منجات  یو حت یضرور یرا امر یسپارها بروناز سازمان  یاریامروزه بس

عتامل متثر بر ا خپپا    یحاضر در خصتص بررس  قیسازمان بب همراه دارد.  حق  یرارا ب  یشماریمنافع ب  ردیصترت پذ  یدرست

 ینفر مپپترد بررسپپ  100 قی حق نیکشتر انجام گرفت. در ا و املاک اسناددر سازمان ثبت  یخدمات دولت  یبرون سپار  می صم

داده هپپا بپپب دو  یجمپپع رور ابزار باشد. یم یشیمایپ یفیو از نظر روش  تص  یحاضر از نظر هدف کاربرد  قیقرار گرفتند.  حق

 یرهایمتغ یبر مبنا بیفرض 4و  است ییا نبیگز 5 کرتیل فیپرسشنامب با ط  بیانجام گرفت. ابزار روش اول  بیو ثانت  بیروش اول

 یبپپا  تجپپب بپپب رمارهپپا  قیشده است.  حق  نی دو  یطیو عامل مح  تیعامل مربتط بب فعال  نب،یهز  ،یعامل استرا ژ  یعنیمدل  

خبرگان انجام گرفت و  سپپت   دگاهید  یعنی  ییپرسشنامب با روش محتتا  ییقرار گرفت و روا  یمترد بررس  یستنباطا  و  یفی تص

درصپپد بپپتد و   80از    شیبپپ   ییایپپ پا  لی حل  جبیرزمتن شد و نت  شیپرسشنامب پ  50انجام و    SPSS تسط نرم افزار    زین  ییایپا

 شدند.   دیی ا بیفرض 4انجام و هر  Lisrel تسط نرم افزار   قی حق  یکل لی حل
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