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ABSTRACT 
These days, we are facing a variety of small and large construction projects around us. One of the effective 

factors in causing the implementation delays of these projects in Iran is the problems caused by choosing how to 

design and implement services. Proper selection of implementation methods can reduce project execution time 

by up to 303. One of these methods is design and construction (EPC), which has made the tendency of both 

parties to implement this method more tangible. One of the branches of this contract is EPC CONVERTED or 

conditional design and construction. Accordingly, the parties knowingly accept the risks and specific conditions 

of the project and play a more colourful role than conventional EPC contracts by changing and accepting 

responsibilities in each section of the EPC. In this research, which has been done from the practical type and 

from the case research method and based on the analysis of the collected data through interviews and 

questionnaires, attempt was made to identify the causes of the delay in the design and conditional construction, 

which is due to the lack of transparency of responsibilities and job description and the lack of necessary and 

sufficient authority of the contractor and provide solutions for delays. Elimination of part of the activities and 

changes in the schedule and resources allocated, high involvement of the employer during the project life and 

disruption of order and management of the contractor have been identified as delaying factors that can be 

identified by preparing transparent tender documents and determining job descriptions and The services strictly 

prevented them from occurring. Studies show that this contract has been implemented once in Iran and in the 

Sirajeh Qom oil and gas fields project, which shows that this contract is not recognized. Identifying delay factors 

and ways to prevent them will be helpful in creating awareness for users and promoting the ideal project. 
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 چکیده
 ،دس ایشاى ّبخیشات ارشایی ایي پشٍطُ تأًدس ثشٍص  هَحشاهشٍصُ اعشاف خَد ثب اًَاع پشٍطُ ّبی خشد ٍ ولاى ػوشاًی سٍ ثِ سٍ ّؼتین. اص هَاسد 

 303تب  سٍؽ ارشا هی تَاًذ صهبى ارشای پشٍطُ سا هٌبػت اًتخبة .هـىلات ًبؿی اص اًتخبة ًحَُ اًزبم خذهبت عشاحی ٍ ارشا هی ثبؿذ
 ارشا ثِ ایي سٍؽ هلوَع تش ؿذُ اػت. اص ؿبخِ ّبی ثشهی ثبؿذ وِ توبیل عشفیي  (EPC)عشح ٍ ػبخت  ،وبّؾ دّذ. یىی اص ایي سٍؿْب

آگبّبًِ سیؼىْب ٍ ؿشایظ اختلبكی پشٍطُ سا هی  ،عشفیي عجك آى، اػت.یب عشح ٍ ػبخت هـشٍط  EPC CONVERTEDلشاسداد،  ایي
دس ایي ایفب هی ًوبیٌذ.  EPCهشػَم ی ًمؾ پش سًگ تشی ًؼجت ثِ لشاسدادّب EPCپزیشًذ ٍ ثب تغییش ٍ لجَل هؼئَلیت ّب دس ّش ثخؾ اص 
ٍ ثش اػبع آًبلیض دادُ ّبی روغ آٍسی ؿذُ اص عشیك هلبحجِ ٍ پشػـٌبهِ كَست تحمیك وِ اص ًَع وبسثشدی ٍ اص سٍؽ تحمیك هَسدی 
ؿشح وبسّب ٍ  ،وِ ًبؿی اص ػذم ؿفبفیت هؼئَلیت ّبیش عشح ٍ ػبخت هـشٍط أخگشفتِ اػت، ػؼی ثش آى ؿذ تب ثب ؿٌبػبیی ػَاهل ت

سائِ گشدد. حزف ثخـی اص فؼبلیت ّب ٍ تغییش دس ثشًبهِ صهبى یشات اٍص تأخًذاؿتي اختیبس لاصم ٍ وبفی پیوبًىبس هی ثبؿذ، ساّىبسّبیی رْت ثش
خیش ؿٌبػبیی تأٍ هذیشیت پیوبًىبس اص ػَاهل ًظن  ٍ هٌبثغ اختلبف دادُ ؿذُ، دخبلت صیبد وبسفشهب دس عَل ػوش پشٍطُ ٍ ثشّن صدىثٌذی 

لیك، اص ثشٍص آًْب رلَگیشی وشد. ثشسػی ّب ؿذُ اًذ وِ هی تَاى ثب تْیِ اػٌبد هٌبللِ ؿفبف ٍ تؼییي ؿشح ٍظبیف ٍ خذهبت ثلَست د
داد ًوبیبًگش آى اػت وِ ایي لشاسداد یىجبس دس ایشاى ٍ دس پشٍطُ هیبدیي ًفت ٍ گبص ػشارِ لن ارشا ؿذُ وِ خَد ًـبى اص ػذم ؿٌبخت ایي لشاس

 یـجشد ایذُ آل پشٍطُ هفیذ خَاّذ ثَد.ٍ پخیش ٍ ساّىبسّبی رلَ گیشی اص آًْب رْت ایزبد آگبّی ثشای وبسثشاى اػت. ؿٌبػبیی ػَاهل تبً
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