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ABSTRACT 

 
Time, cost and quality are the main criteria of the project that project managers to achieve success in projects, 

always seek to complete projects in the shortest possible time, at the lowest cost and with the highest quality. 

One of the main challenges in this case is choosing the right approach to achieve these goals. One of the most 

common approaches in this case is to use the balancing technique. In fact, by using this technique, the most 

optimal mode of project activities can be achieved, which leads to the least execution time, the lowest cost and 

the highest quality. . Project quality management includes all stages and parts of the project, including the 

initial definition of the project through project processes, project team management, deliverables, and project 

completion. Nowadays, the use of quality management systems has been proposed as a necessity to ensure the 

survival of organizations, and various researches and articles have been written in this field, but the 

establishment of this system in projects has been less discussed. In this article, while explaining the issue of 

quality time cost balance, quality management in projects is examined as one of the most important areas of 

project management knowledge, and then the concepts of quality costing regarding quality management in 

projects are examined. Is analyzed. 
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 چکیدٌ
 اتوبم زًجبل ثِ ّوَاضُ ،ّب¬پطٍغُ زض هَفمیت وؿت ثطای پطٍغُ هسیطاى وِ هیكًَس هحؿَة پطٍغُ انلی هؼیبضّبی اظ ویفیت ٍ ّعیٌِ ظهبى،
 اًتربة هَضز، ایي زض انلی چبلكْبی اظ یىی. هیجبقٌس ویفیت ثبالتطیي ثب ٍ ّعیٌِ ووتطیي نطف ثب هوىي، ظهبى ووتطیي زض ّب¬پطٍغُ

 ثب ٍالغ زض. اؾت هَاظًِ تىٌیه اظ اؾتفبزُ هَضز، ایي زض ضٍیىطزّب ضایزتطیي اظ. هیجبقس هصوَض اّساف ثِ ضؾیسى هٌظَض ثِ هٌبؾت ضٍیىطزی
 ثیكتطیي ٍ ههطفی ی ّعیٌِ ووتطیي ارطا، ظهبى ووتطیي وِ ضا پطٍغُ فؼبلیتْبی ارطای حبلت تطیي ثْیٌِ هیتَاى تىٌیه، ایي اظ اؾتفبزُ
 فطآیٌسّبی َطیك اظ پطٍغُ اٍلیِ تؼطیف قبهل ضا پطٍغُ ّبی ثرف ٍ هطاحل ولیِ پطٍغُ ویفیت هسیطیت. . آٍضز ثسؾت زاضز، زًجبل ثِ ضا ویفیت
 يطٍضتی ػٌَاى ثِ ویفیت هسیطیت ّبی ؾیؿتن وبضگیطی ثِ اهطٍظُ. زاضز ثط زض پطٍغُ اذتتبم ٍ تحَیل لبثل اللام پطٍغُ، تین هسیطیت پطٍغُ،
 ایي اؾتمطاض اظ لیىي اؾت، زضآهسُ تحطیط ضقتِ ثِ گًَبگًَی همبلات ٍ تحمیمبت ظهیٌِ زضایي ٍ قسُ هُطح ؾبظهبًْب، ثمبی يوبًت ثطای

 هسیطیت ثطضؾی ثِ ویفیت، ظهبى ّعیٌِ هَاظًِ هجحج تكطیح يوي همبلِ ایي زض. اؾت آهسُ هیبى ثِ ثحخی ووتط ّب¬پطٍغُ زض ؾیؿتن
 یبثی ّعیٌِ هفبّین ثطضؾی ازاهِ زض ٍ قسُ پطزاذتِ پطٍغُ، هسیطیت زاًف ّبی¬حَظُ هْوتطیي اظ یىی ػٌَاى ثِ ،ّب¬پطٍغُ زض ویفیت
 .گیطز هی لطاض تحلیل هَضز ّب¬پطٍغُ زض ویفیت هسیطیت ذهَل زض ویفیت
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