www.cpjournals.com ISSN: Yvi-eN X (Civil & Project Journal(CPJ)) o395 9 oyl 08 & g
Y aorao B VY asaoc Voo oly o)ledc VYA agy NV ojlads (¥ 0,90 pgo Jlu

0395 9 Ul yoe 4 i
Civil & Project Journal(CPJ)

www.cpjournals.com

Cost management and financing methods

Hassan Saharkhiz * 9

\*- Expert of the Court of Audit, Tehran, Iran
Email:
hsaharkhizk@yahoo.com

Abstract

One of the most important issues in the management of construction projects is the management and financing of
the project. Construction projects must be completed with proper cost management in accordance with the
approved and scheduled budget. Obviously, using the correct model for cost management in construction
projects is one of the basic wants and needs of project managers.

This article first deals with cost management in construction projects and then refers to project financing
methods in both infrastructure and superstructure, then describes the management processes in the scope of
project financing to the shortcomings of non-financing Deals in projects.
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