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ABSTRACT 

 
In this study, in order to identify the effect of coaching skills of the manager of landscaping projects and cultural 

buildings of Mashhad airport in obtaining feedback from the interactive relationship with the project 

stakeholders, coaching skills indicators and components of each have been identified. Given that coaching is a 

set of skills of active listening, empathy and questioning in the context of building trust, by searching the text of 

books, standards, articles, interviews, etc., components for these skills are extracted and a group of experts and 

specialists in the field. Coaching and project management in the Delphi process reached a consensus on these 

components and to measure the impact of each of these components on stakeholder interaction and their 

effective feedback to the project manager, questionnaires based on a 5-point Likert scale were used. These 

questionnaires among the statistical population of the present study include internal and external stakeholders of 

the project under study, such as: direct employees in the project, employees in other parts of the project, airport 

project investors, residents and employees near the airport, people whose business is affected. It is the airport 

and people who come to the airport for travel or other purposes were distributed and collected. Analysis of the 

descriptive statistical data of this study by SPSS software indicates that: Participants will interact with the 

project manager to a large extent to the project manager if any of the components of coaching skills occur. By 

inferential analysis of statistics, active listening skills, confidence building, questioning and empathy were 

ranked respectively and it was concluded that active listening skills, empathy, questioning and confidence 

building have a significant correlation with each other and this correlation can be generalized to the statistical 

community. 
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 چکیدٌ
فطٚزٌبٜ ٔكٟس زض وؿت  یفطٍٞٙ یٞب ٚ ؾبذشٕبٖ یؾبظ ٔحٛعٝ یٞب دطٚغٜ طیٔس ًٙیوٛچ یٞب ٘مف ٟٔبضر ییدػٚٞف ثبٞسف قٙبؾب ٗیزض ا

 ٗیثٝ ا دطزاذشٝ قسٜ اؾز. ثبسٛػٝ هیٞط یٞب ٚ ٔؤِفٝ ًٙیٟٔبضر وٛچ ٞبیقبذم ییدطٚغٜ ثٝ قٙبؾب ٘فؼبٖ یثب ش یثبظذٛضز اظ اضسجبط سؼبّٔ
 ٞب،اؾز، ثب ػؿشؼٛ زض ٔشٗ وشبة یزض ثؿشط اػشٕبزؾبظ یٚ دطؾكٍط یفؼبَ، ٕٞسِ سٖیقٙ یٞب اظ ٟٔبضر یأؼٕٛػٝ ًٙیوٝ وٛچ

 زیطیٚ ٔس ًٙیوٛچ ٞبیحٛظٜ ٗیاظ وبضقٙبؾبٖ ٚ ٔشرهه یٞب اؾشرطاع ٚ ػٕؼ ٟٔبضر ٗیا یثطا ٞبیی ٔؤِفٝ ،ٔهبحجٝ ٚ ٔمبلار اؾشب٘ساضزٞب،
ٚ ثبظذٛضز  ٘فؼبٖ یٞب زض سؼبُٔ ش ٔؤِفٝ ٗیاظ ا هیٞط طیسأط عاٖیؾٙؼف ٔ یٚ ثطا س٘سیثٝ اػٕبع ضؾ ٞب ٔؤِفٝ ٗیا یثط ضٚ یزِف ٙسیدطٚغٜ زض فطا

 یٔؼٝ آٔبضػب ٗثی زض ٞب٘بٔٝدطؾف ٗیاؾشفبزٜ قسٜ اؾز. ا ىطریِ یا ٙٝیٌع 5 فیثط ع یٔجشٙ ییٞب ٘بٔٝ دطٚغٜ اظ دطؾف طٔسی ثٝ ٞبٔؤطط آٖ
دطٚغٜ،  یٞب ثرف طیزض ؾب ٗیزض دطٚغٜ، قبغّ ٓیٔؿشم ٗیدطٚغٜ ٔٛضزٔغبِؼٝ ٔب٘ٙس : قبغّ یٚ ذبضػ یزاذّ ٘فؼبٖ یدػٚٞف حبضط قبُٔ ش

 ثبقس یفطٚزٌبٜ ٔ طیٚوبضقبٖ سحز سأط اظ وؿت یوٝ ثرك یزض ٔؼبٚضر فطٚزٌبٜ، افطاز ٗیٚ قبغّ ٗیؾبوٙ ،یفطٚزٌبٞ یٞب دطٚغٜ ٌصاضاٖٝ یؾطٔب
 ٗیا یفیسٛن یآٔبض یٞب زازٜ ُیٚسحّٝ ی. سؼعسیٌطز یآٚض ٚ ػٕغ غیسٛظ وٙٙس یٔ ٔطاػؼٝٔٛاضز ثٝ فطٚزٌبٜ  طیؾب بیٔٙظٛض ؾفط  وٝ ثٝ یٚ افطاز

اظ عطف  ًٙیوٛچ یٞب ٟٔبضر یٞب اظ ٔؤِفٝ هیوٙٙسٌبٖ زض نٛضر ثطٚظ ٞط  اؾز وٝ: ٔكبضوز ٗیا بٍ٘طیث SPSSافعاض  دػٚٞف، سٛؾظ ٘طْ
 سٖیقٙ ٞبی ٟٔبضر ٞب،آٔبضٜ یاؾشٙجبع ُیٚسحّٝ یذٛاٞٙس زاقز. ثب سؼع بظذٛضزدطٚغٜ سؼبُٔ ٚ ث طیثب ٔس بزیظ یّیسب ذ بزیظ عاٖیدطٚغٜ ثٝ ٔ طیٔس

 یدطؾكٍط ،یفؼبَ، ٕٞسِ سٖیقٙ یٞب قس وٝ ٟٔبضر یطیٌ ؼٝی٘ش عیٚ ٘ سیٌطز یثٙس ضسجٝ تیثٝ سطس یٚ ٕٞسِ یدطؾكٍط ،یفؼبَ، اػشٕبزؾبظ
 .ثبقس یٔ یثٝ ػبٔؼٝ آٔبض ٓیسؼٕلبثُ  یٕٞجؿشٍ ٗیزاض٘س ٚ ا ٍطیىسیثب  یزاض یٔؼٙ یٕٞجؿشٍ یبظٚ اػشٕبزؾ
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