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Abstract

Civil projects is one of the leading industry sectors that spurred economic growth. Risk management and its
evaluation are keys factors to the success of projects. Since risk is a part of any project connot be could denied.
But, its proper management can offer solutions to control it. We identify the risks in the arark-khoramabad
freeway project using the PMBOK. In this study, total of '7 possible risks were identified through a
comprehensive literature review and field study by experts. More ever, there 7 risks were clustered into ¢
components; ) Technical, functional and qualitative risk ) Organizational risk ) Management risk ¢) External
risk. Applying expert opinions and the Best-Worst Method (BWM) that is a multi-criteria decision-making
method, the relative importance (weights) of these criteria were calculated. The result show that management
risk is most important criterion. The lack of financial sources and government supports are the main sub
criterion and risks. Finally, with detected risk ranked, reaction programs to important risk were provided and
enables the project manager and authorities to keep face of risks.

Keywords: Risk Management, Project Management, Arak-Khoramabad Freeway, Best-Worst Method
(BWM).
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