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Abstract 

Today, planning and the art of management play a vital role in development projects as one of the components 

The main steps in the progress of projects are initial planning, then organizing and coordinating resources, and 

so on Proper guidance and precise control. Failure to pay attention to this important role can play a destructive 

role, as well Which was observed to be the most influential factor, cost and increase time and finally quality 

which is less influential In the pillars of the project. So in the process of planning projects carefully, success in 

decision making It comes with a strategy. Since a successful manager is one of the elements of his existence, 

management, then the effect Planning and control can revolutionize the project, followed by the further 

flourishing of development projects Have a country. 
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ُچکیذ  

ِٔٛفٝ اص یىی ىٝیثغٛس ىٙذیٔ یثبص سا یبتیح ٘مؾ یػٕشا٘ یٞب پشٚطٜ دس تیشیٔذ ٞٙش ٚ یضیس ثش٘بٔٝ أشٚصٜ  

آٖ یپ دس ٚ ٔٙبثغ یٕٞبٍٞٙ ٚ یػبصٔب٘ذٞ ػپغ ، ٝیاِٚ یضیس ثش٘بٔٝ ٞب پشٚطٜ ـشفتیپ سٚ٘ذ دس یاكّ یٞب  

ٕٞب٘غٛس ، وٙذ فبیا سا یٔخشث ٘مؾ تٛا٘ذ یٔ ٟٔٓ ٗیا ثٝ تٛخٝ ػذْ ثبؿذ یٔ كیدل وٙتشَ ٚ دسػت تیٞذا  

سا یوٕتش یشیاثشپز وٝ تیفیو آخش دس ٚ صٔبٖ ؾیافضا ٚ ٙٝیٞض ،شیشپزیتبث ػبُٔ ٗیـتشیث ذیٌشد ٔـبٞذٜ وٝ  

یشیٌ ٓیتلٕ دس سا تیٔٛفم  ، كیدل یضیس ثش٘بٔٝ ٞب پشٚطٜ ٙذیفشا دس ٗیثٙبثشا.  اػت داؿتٝ پشٚطٜ اسوبٖ دس  

اثش  پغ ثبؿذ یٔ تیشیٔذ ٚخٛدؽ  یػٙلشٞب اص یىی ٔٛفك شیٔذ وٝ آ٘دب اص . داسد ٕٞشاٜ ثٝ هیاػتشاتظ  

دس یػٕشا٘ یٞب عشح ـتشیث چٝ ٞش ییؿىٛفب آٖ یپ دس ٚ پشٚطٜ دس یا٘ملاث تٛا٘ذ یٔ ٚوٙتشَ یضیس ثش٘بٔٝ  

ذ.ثبؿ داؿتٝ وـٛس  
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