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Factors and solutions to attract knowledge-workers in Suggestion
System using Analytical Network Process (Case Study: Fars Gas Co)
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ABSTRACT

Nowadays the implementation of Suggestion System as one of the tools of participatory management
in organization develops human resource's talent and reveals hidden knowledge as well as simplifying
development and removing progress obstacles. In this article, we investigate three main factors,
Environmental, Organizational and personal factors, which affect the attraction of knowledge-workers.
The purpose of this research is detecting the optimal solutions to upgrade the quality of Suggestion
System in Fars Gas Company. So based on experts' views, 17 factors were identified then weighted and
ranked using Analytical Network Process. At last, we concluded that multidimensional education,
information technology and job rotation, are the best solutions and have the most effects on attracting
knowledge-workers in the Suggestion System.
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