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A Methodology to Evaluate Suppliers Separately for Their Grading
(Case Study: Mehrkhah Industrial Manufacturing Company)

Seyed Saeed Hosseinian, Hossein Sabery Nia
Mehrkhah Industrial Manufacturing Company

ABSTRACT

One of the important topics in each organization is the matter of suppliers’ selection and evaluation. In
addition, the evaluation criteria shall be determined based on the requirements of the quality management
systems and suppliers shall be evaluated with respect to their ability to supply products. One of the most
practical methods in this field is the analytical hierarchy process (AHP) in which the evauation of
suppliers is carried out relatively. In the supply chain of automotive companies, the suppliers shall be
graded based on their real situation and their relative evaluation shall be avoided. It means that the
evaluation and grading of each supplier shall be done separately according to their performance. In this
paper, a methodology for evaluating suppliers in the supply chain of automotive companies is presented
so that AHP is used only for deriving the weights of evaluation criteria and the score of company’s
suppliers is calculated separately and independently. Also, in this methodology a group of quantitative
and qualitative criteria can be considered together.
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