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Managing Wastes in Siapa’s Supply Chain through lean production-
a Case Study

Seyed Ali Mansourzadeh!, Yasaman Maboudian, Hesameddin Ghasemzadeh
'Research and Product Engineering Director
ABSTRACT

In todays’ competitive manufacturing environment, optimizing production processes is critical for
effective cost management especially in times of crisis. Under existing sanctions and crisis in automotive
industry, lean production techniques can be helpful in increasing productivity and reducing waste in OEM
part manufacturers’ productions systems. Because of the interdependencies in supply chain, the
performance of each element is important and influential on the performance of the entire chain.
Therefore, attempting to reduce wastes at suppler end will have win-win consequences for both the
supplier and automotive manufacturer company. In this regard, Sazehgostar Saipa Co., -as a member of
Saipa group and responsible for supplying auto parts and assemblies- by getting joint with suppliers as
teams, has adopted and implemented lean production projects at suppliers’ production systems. By
utilizing the case study methodology, this paper investigates the adoption of lean approach in a “hydraulic
power steering system” producer and presents the approach and findings.
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