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Change management, Enabling Managers and Employees’ empowerment

Ahmad Aslizadeh, Shahram Mirzaei Daryani and Mousa Amini
ABSTRACT

Enabling managers and employee empowerment have facilitated their understanding and knowledge of
change management and pacing in this quality-oriented approach has made change management to
transformational leadership.in the meantime, individual, group and organizational learning has been as a
crucial necessity and sustainable approach in empowering managers and employees. These organizations are
the place of nurturing and training analysts, interactive and knowledge-oriented employees and object
knowledge- basing. This process gives individuals and society in the course of dynamism and excellence.
This paper has attempted to address managers’ enabling and employee empowerment mechanisms,
including; self-awareness and self-esteem enhancing, obtaining mental health and stress reduction, providing
feedbacks, information processing and knowledge acquiring, creative thinking, guided participation and
motivation with focus on improving learning. Managers and employees’ empowerment will lead to the
emergence of enabled and progressive organizations, organizations that change management simultaneous to
both hardware and software dimensions can travel the path to success. However, this is due the fact that the
software dimension i.e. the human is as the agent and facilitator of change and has the strategic role.

KEYWORDS
Change Management, Improvement and Development Management, Enabling Managers and Employees’
Empowerment.

CAVETER N FY L ali & S V8 o6 sl oo V8 bl oyt o5 o gl iyl siesl oo 4o Jghuns

WWW.NCIes.ir
)



