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ABSTRACT

Variable competition rules in the business world show the process of presenting new products to market
very important. The rapid growth of technology, increase in risk taking and appetite and venture in global
markets and the growing changes in customer needs faced new product development teams with a lot of
pressure. Nevertheless, the process of new product development (NPD) is always associated with a high
level of uncertainty and complexity.

In order to successfully carry out projects in NPD, the risks in this process should be identified and
evaluated. In the this paper, the risk factors related to new product development process were investigated
and after reviewing the overall results of these risk factors on the NPD process, a model for risk management
and decreasing the effects of them was presented with an emphasis on moving from strategic management in
recognition, assessment and removal of doubts factors towards product design management.
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