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Abastract

Performance of municipality by the extent of tasks and activities as well as great
communication with other organizations and institutions of high sensitivity . municipal senior
managers have proposed using the techniques permanently to environmental changes and
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changes in assumtions and sensitive detection procedures and take appropriate action on
apply for thise reason , applied research and strategic approach to collect information using a
standard questionnaire addressed so how to develop a strategic plan for the municipality of
Ag Qala check the statuse quo. So how to develop a strategic plan for the municipality of Ag
Qala review the current status of Ag Qala and using strategic analysis , key to the city and
municipal Ag Qala problems and identity strengths and weaknesses and the opportunities
and threats has been developed and ultimately the strategies developed , Ag Qala municipal
action plan has been prposed.

Key words : strategic management , Internal Factors Evaluation Matrix, External factors
evaluation matrix, Quantitative Strategic Planning Matrix
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