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Abstract

This study investigated the effect of managers' communication skills on self-efficacy and organizational
commitment is in Iran Khodro Diesel. The purpose of this study, functional and in terms of method and
nature, is descriptive and correlational. The population included all employees of Iran Khodro Diesel
Company is using simple random sampling of 325 of them were selected. The data from questionnaires
communication skills Barton (1990), Self employees Scherrer (1982) and organizational commitment of
Allen and Meyer (1991) was used. Experts confirmed the validity and reliability of the questionnaire was
evaluated through Cronbach's alpha coefficient, respectively, ./932 managers' communication skills, self-
efficacy and organizational commitment ./862, ./875 employees were calculated. To analyze the data,
Pearson correlation coefficient and multiple regression methods were used simultaneously. The findings
showed that managers' communication skills on self-efficacy and organizational commitment is a positive
and significant impact.
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